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Usual~y, in every parish, ther e is an end-of - the - ye ar eva luatiQn as to how well 
things have been going or not going , for that matter . It will be one f u l l year 
s ince I a rrive d in Jamesville on June 2 9 , 2004 _ June 29 , 2005 fal l s o n 
Wednesday of this week . The g eneral rule of thumb i s that a new pastor not ma ke 
signif.icant changes in his f irs t year of tenure . For awhile it seemed that St. 
Mary' s pe ople thought I was making changes quickly but , looking back, it would 
b e difficult t o pinpo int what those changes were. Eve ry priest has his o wn 
style and it is n ot right to so t i e him to what has been happening that he 
c annot implement his own ideas. The one thing in life that we can b e . certain o f 
i s change . By and large, change is a g o od thing a nd t h e spice of life. It is 
time , now that a full y ear has inte rvene d , to look at what is bappe ning and to 
make s ome changes that n e ed to be made . There is a window of three months, 
July , August, Septembe r , for a hard look at things s o tha t things will be in the 
best of order when Father Andrew Baranski moves in . He will not be i n a 
position to make any changes for a year and t here s~ply i s not a year t o coa st 
a nd drift. When the n e w church building , n ow under constru ction at Holy Cros s 
i n De witt, i s c ompleted, St. Mary' s will become a mission of Holy Cross wit h 
Fa t her Yea z e l as its Administrat or. We vlill be working closely with Fathe r 
Yea zel over the next three months so that things will first b e in good order 
when Fat h e r Bara nski comes and in good order whe n a year is over a nd the sta tus 

',~ St . Mary ' s will change. That is a change we can be c e rta in of . It will be a 
g ood change and the best part of it is that St . Mary~s wil l not be closed a nd 
that Ma sses wi ll continue . t o b e offered and programs will continue to take 
place. St . Mary's will not lose its own identity and that is something which i s 
now assured whereas it was not assured before. Father John i s not one to l e t 
grass grow under his feet and it seems pretty clea~ that a good plan has bee n 
worke d out in t h e best i n terests of the people of St. Mary~ s Parish and o f Holy 
Cross Parish as well . Th~re will be some changes in anticipation of wha t will 
be unfolding and taking p-lace. One of the changes is that our M,..s s s c hedule 
will be reduced to one Sunday Mass a nd one Saturday Ma s s. Our October c ount o f 
Mass att endance has made very clear t h at we have almost 500 people a ttending 
wee kend Mass es. :'-St _ Mary' s church building seats 2 40 people. That mean s a t 
full c a p aci ty t wo Masses will prov ide f or the numbe r of worshippers , someth i ng 
we are very sure of a s to numbers. Wit h Fathe r Baranski ~erving e v e ry day a s 
t h e Bishop ' s Secretary at the Chancery Office , t here will be need for office 
coverage to b e reviewe d and c hange d. Religious educa tion programs today need to 
be kid-friendly , parent-fri endly and t e a cher- friendly. I t ' s pretty clear that 
some new direct i o ns wi l l n e ed to be t a ken at all levels , grammar school , middle 
school and high school , i f this goal is to b e reached . Parish Pantry operation 
nee ds to be l ooked a t realistically s o that parishioners bec ome more and mor e 
the persons who supply wha t is g i ven out to those in need who turn to us for 
helD. Maint e n a n ce o f both church and rectory a s we l l as p a r i sh grounds needs to 
be ~ddressed and changes 'ivill nee d t o be made . This ha·s been addressed at last 
Wednesday's Pari s h Pas toral Council mee ting and there will be muc h collaborative 
t hinking before any action is taken. The bottom line i s thi s i s that we can ' t 
leave things as they are. It would be unfair to Father Ba r anski to inherit 
p r oblems t hat a r e sorely in need of res olution . 
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