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Parish Life Coordinators Study 

May 2.2007 
During the winter of 2007 , nearly one hundred pastoral leaders gathered to discuss best practices for those ministering under Canon 517.2. 
Following is a list of suggestions surfaced by the partiCipants. 
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August 1, 2005 
New to the Roman Catholic Church's 1983 Code of Canon Law was the following (517, §2): If the diocesan bishop 
should decide that due to a dearth of priests a participation in the exercise of the pastoral care of a parish is to be 
entrusted to a deacon or to some other person who is not a priest or to a community of persons, he is to appoint some 
priest endowed with the powers and faculties of a pastor to supervise the pastoral care. 

July 1. 2005 
This report presents a profile and analysis of trends from data on parishes without resident priest pastors that are 
entrusted to Parish Life Coordinators (PLCs) collected by the Center for Applied Research in the Apostolate (CARA) at 
Georgetown University for The National Association for Lay Ministry (NALM) and its five partner organizations as part of 
a Lilly funded project "Developing and Sustaining the Emerging Models of Pastoral Leadership in the Catholic Church in 
the United States." 

March 1. 2005 
This report presents a comprehensive profi le of those deacons, relig ious , and lay persons providing , under Canon 
517 .2, pastoral and administrative leadership in parishes without a resident pastor. Called 'parish life coordinators' in 
this study, there are more than 30 titles for this position. 

April 1. 2004 
This report presents resu lts from the 2002 Lay Ecclesial Minister Poll conducted by the Center for Applied Research In 
the Apostolate (CARA) at Georgetown University. This national random sample telephone poll includes interviews with 
795 lay ecclesial ministers in Catholic parishes in the United States. 

http://www.emergingmodels.org/reports.cfin?category=108 512412007 
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EXHIBIT 11 

Some Ke.0 Findings 
about Parish Reconflgurations 

tromthe 
Con terence for Pastoral planning and Council Development's 

2003 National Stud~ ot Parish Reorganization 

Introduction 
In 2003 the Conferenc.e for Pastoral Planning and Council Development" (CPPCD) published the results 
of its first nationwide survey of dioceses about parish reorganization. One hundred twenty-three of 177 
dioceses responded to a questionnaire about their experience of reorganization from 1995 to 2000. 
Diocesan respondents were then asked to provide names and addresses of priests or parish directors at 
reorganized parishes. These individuals were sent a second questionnaire inquiring about staffing and 
ministry issues in parishes that underwent change. Two hundred seventy-three parish survey responses 
were returned and twenty-five in depth interviews were conducted with selected pastors and parish 
directors (now commonly called parish life coordinators). 

This essay is not intended to be a comprehensive summary of the CCPCD's excellent and extensive study. 
Rather, it presents in abbreviated fashion information that may be of particular interest to ordinary 
Catholics wishing to participate responsibly in reorganization processes underway in their own parishes. 
It has been our experience at FutureChurch, that most parish-centered CatholiCS are unaware of ((PCD's 
existence, let alone of study findings, hence the need to make this information more widely available. 

The complete 2003 study can be purchased from the Conference for Pastoral Planning and Council 
Development website at www.cppcd.org. Study highlights are also available as a free download. The 
interested reader is strongly urged to purchase and read the full study. Tables and information in this 
essay are used with permission. 
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2.2: Parish Reorganization by Geographical Region 
Pt'lrcentage of diocesp.s making each type of parish change 

I!I Linked or ·Clustered'· Parishes 
o Merged Parishes 
oClosed Parishes (besides in a merger) 
o Replaced a Resident with a Non-Resident Pastor 
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Selected Survey Findings 

Who Responded and Who Was Involved? 

• Eighty-nine of 123 responding dioceses conducted some form of parish reorganization from 1995 through 2000. Overall, 
fourteen percent of all parishes from responding dioceses were involved in reorganization. 

• All major geographical regions were represented. with parish changes having taken place in the majority of responding 
dioceses from each region. 

• Sixty-six percent of restructuring dioceses reported that parishes were consufted "very much" in the reorganization process. 
In the Northeast and Midwest. dioceses were more likely to have involved aD parishes in the reorganization efforts. Parishes 
were more likely to have been consulted where the diocese Included all its parishes in the process . 

• Nearly 90 percent of the 273 parish survey respondents were in the Northeast or Midwest. Most respondents we\e priests; 
one in seven were not. 

What Kinds of Changes Were Made? (Between 1995-2000) 

Clustering vs Merging VS. Closure 

• Sixty percent linked or clustered parishes. 

• Fifty-four percent merged parishes. 

* Fifty-one percent established new parishes. 

• Thirty-nine percent closed or suppressed parishes (not in a merger). 

Change in Parish Leadership 
• Forty-two percent replaced a resident pastor with a parish director (under provision of Canon 517.2) 

• Thirty-eight percent replaced a resident pastor with a nonresident pastor. 

• Eight percent replaced a resident pastor with a team of priests. 

2.1: Types of Parish Changes Made 
(Dioceses Reporting Each Type. Among 95 Dioceses Having Moe Changes) 

Changas in Parish Structures: 

"Linked" or "Clustered" Parishes* 60% 

Merged Parishes 54% 

Closed Parished in a Merger (induded in previous figure) 45% 

Established New Parishes 51% 

Closed or Suppressed Parishes (not in a Merger) 39% 

Closed Parishes but Main1ained Physically as Chapels or Missions 
Onduded in previous figure) 120,4, 

Changes in Pastoral Leadership: 

Replaced a Resident Pastor with a Parish Director" 42% 
Replaced a Resident Pastor with a Non-Resident Pastor 38% 

Replaced a Resident Pastor with a Team of Priests- 8% 

• • Linked" or -cluslCIed" parl8has are those thai are organlzatlonallY COIII1CCbld by the di0ce60 ror Purposefl d GIlIIIIng alldlor nun\8by. The m06l common typeS d thlll arrangement 
include: sllDriIIg a pas1Dr. sharin9 Glalf. joint ministry prognuns. and joint plaMlng eifDlt1;. 
- Iloceses use I1IIIIlY dilferen! tmes for re!i9i1lUs, oilier lay pemons. and cbIcon1I assignecIlD parishes under Canon 517.2. T!leSe tlIleS lncIudo postornl or parish adminislJalor. pansh 
or pastoral ble COOIdlnator, and parIsn cIi1edor. In general, Ule lerm .pansh ~ is used 11\ tms 5Iudy 
"""lhe proporbon of diocese$ using a learn of ~ for patishleadelship is probably CM!fS1a1ed. Subsequent paIlIor/pariSh director rC$llOflSl!S ftOm several pall$hes identified by 
diOceses as hayj~ l!1is form of leadership Indicate IIlaI they adually are linked. have a non-resldent pastor. andIot have a parish director 

Factors Impacting Reorganization 

• Eighty-two percent of respondents named "a declining or aging presbyterate "as one of the three most important factors leading 
to reorganization. (55% ranked this "most important.") 

• Fifty-five percent of respondents named "declining or increasing attendance· as one of the three most important factors leading 
to reorganization. (19% ranked this "most important") 



• Fifty-three percent of respondents named "shift in Catholic population within the diocese" (e.g. urban to suburban) as one of the 
three most important factors leading to reorganization. (11% ranked this 'most important."). 

• Eighty percent of respondents named the goals of having the Eucharist available every Sunday and avoiding over extending 
priests as important criteria for reorganizing. 

2.9: Most Important Factors Leading to ReorganlzaUon 
(Among 87 Dioceses ReporUng or Planning Changes) 

Most 2nd 3rd 
Important Most Important Most Important 

Dsclining or aging presbyterate 55% 14% 13% 

Declining or increasing attendance in some parishes 19% 21% 15% 

Shift in Catholic population within the diocese (e.g., urban to 11% 27% 15% 
suburban) 

Overall deC/ine or increase of catholic population in the Diocese 9% 9% 7% 

InabBity of parishes to support themselves financiafly 1'16 8'16 13% 

Problems with church bullding(s) (e.g., in disrepair, too large, too 0% 2% 13% 
small) 

Goals and Criteria Guiding Reorganization 

• Access to Sunday Eucharist, priest workload, travel distance, preservation of parishes with a ''viable number of parishioners" 
and provision of complete ministerial program were important criteria for reorganization efforts. 

2:11: Importance of Various Goals or Criteria for tile Reorganization Effort 
(Among Dioceses Having Made or Planned Changes) 

"Somewhat" or "Very Much" 
"Very Much" only 

Each parish would celebrate the Eucharist ewry Sunday. 80% 59% 
Priests would not be over-workedlover-extended. 80% 39% 

No Catholic would have to travel an unreasonable distance to attend Mass. 72% 30% 

No parish with a viable number parishioners would cWse. 67% 36% 

Each parish would h ave a *full service" or ·comlete" ministBral program. 61% 33% 

No parish would close. 54% 33% 

No financially viable parish would close. 43% 26% 

Each parish would have a resident pastor. 21% 9% 

What Happened Afterward? 
[As reported by Pastors and Parish Directors'Surveys] 

Merged Parishes Decrease Parishioners, Parishes with Parish Directors Increase Parishioners 

• More than 40 percent of merged parishes reported a deaease in size (number of households) while only one in seven parishes 
that were linked, shared a pastor or assigned a parish director reported a decrease in size. 

• Parishes assigned to a parish director were most likely to have experienced an increase in number of households. 

3.10: Change In Number of Households by Type of Parish Change 

Merged linked or Shared a Pastor Parish Dlroctor 

Decreased 11 to 99% 27% 5% 3% 

Oecreased 1 to 10% 14% 8% 11% 

No Change 21% 49% 31% 

Increased 1 to 10% 10% 14% 29% 

Increased 11 to 99% 20% 21% 26% 

Increased 100% or More 8% 3% 0% 



Impact on Parish Staff and Workload 

• Parishes that shared a pastor were much more likely to share other staff as well. 

• Most respondents reported that time dedicated to administrative responsibilities increased with reorganization. Half 
also reported that the willingness of parishioners to volunteer also increased. Taken together, the responses indicate 
an increase in the complexity of parishes and pastors' duties. 

* Respondents whose parishes shared a pastor, or were linked with another parish were especially likely to say that 
time spent on administration increased. These respondents identified pastoral assistants and business managers as 
potentially the most helpful. 

* Overall, parishes that were linked or shared a pastor appeared to have significantly more difficulty than average. 
Parish directors and pastors in new parishes reported less difficulty. 

Impact on MlnlstrylPastoral Effectiveness 

• Although reorganization often included a reduction in the level of priestly staffing, respondents were twice as likely 
to Indicate an improvement in meeting parish needs as opposed to a diminishment in meeting needs (18% to 9%). 
Improvement occurred most often where a parish director was assigned. 

* Seventy-five percent agreed that parish finances were currently healthy and that ministry in general had been 
enhanced. 

* Nearly 90% of respondents believed the reorganization was carefully planned and in dioceses where the diocesan 
pastoral council was involved, respondents were more likely to report that their parishes have a greater sense of 
purpose afterwards. 

About the Conference for Pastoral Planning and Council Development: 

The Conference for Pastoral Planning and Council Development (CPPCD) promotes and 
advocates consultative processes that foster effective planning for the pastoral life of the Church. 
CPPCD values: 

• conciliar structures grounded in shared leadership and dialogue, 
research and pastoral planning, 

• theological and professional development, and 
relationships with other church affiliated organizations. 

CPPCD serves pastors, lay leaders and diocesan staff with: 
research, theories, skills and models 
opportunities for theological and professional training. and 
resources for information and sharing and networking. 

For further information about CPPCD activities or resources, contact info@cppcd.org 856-722-1174 
or CPPCD Suite 635-A Country Club Pkwy Mt Laurel NJ 08054 

The Save Our Parish CommunIty project was created by FutureChurch 
17307 Madison Avenue Lakewood, Ohio 44107 

Info@futurechurch.org 216-228-0669 
www.futurechurch.org 


