






'" Communication with parishioners about the realities that we are facing as a 
diocese. 

: '" Communication with parishioners that the changing realities of our area, especially 
the stewardship of resources, will necessitate changes in the number of ministries 
and parishes in the diocese and in the way that they are staffed. 

'" Candor modified by clarity of detail that mitigates rumors and a sense of crisis. A 
sense of urgency is perfectly ok. 

'" The widest possible consultation or information sharing as directed by the wisdom 
of the PCA leadership: pastors, trustees, and PPC officers . 

./ Continued encouragement in the development of positive relationships and . " . 
cooperative programs and ventures between parishes/parishioners in each pastoral 
care area. 

'" In cases where one priest is responsible for pastering two or more parishes the 
examination of methods by which those parishes at sometime in the future to be 
cared for using one site . . 

'" In cases where there are multiple priests assigned in ministry to an individual parish 
the examination of'ways in which it may be possible for the parish to be staffed 

" one priest. 

I'" In all cases, reflecting upon the current weekend Mass schedule, and in those 
situations in which the Church is consistently filled to less than 50% of its capacity 

I combining liturgies in a way that will promote fewer but better celebrations. 

I 
I '" The communication of the truth that we have a future full of hope, even if that I future will look different from the pastoral structures of the recent past. 

'" Sharing the truth about the limited number of priests, the reality of their aging, 
and the related concern about how much they can actually do in the changing 
situation. Further, that planning for the human resource provided by priests 
demonstrate concern for the reality of their aging and health. 

:", Encouraging and actively promoting vocations to "ministerial life, particularly to 
those ministries of our current greatest need priesthood and religious life. 

'" Sharing the truth that the"bishop is deeply concerned about the faith communities 
of the diocese. He trusts that together we will carefully plan to serve the needs of 
the people" of God - effectively. 



I 
First Questions for Planning Groups - please respond in writing by 
Thanksgiving: 

1. How can this area be best served by half of the current number of priests? 

2. To provide for pastoral care what strategies shall we recommend for ministry? 

3. What are the special needs of this Pastoral Care Area? 

4. What specific awareness(es) do we wish to communicate to the bishop about our 
area? 

5. How do we enable the development of a positive enthusiastic sense of this area? 

6 . . How do we best communicate with the 'people in the pew' about the changes that 
we are likely to see in the'mission and ministry of the Church in our area? 

7. Are there any parochial or extra-parochiarsettings of such importance ministerially 
or historically that the'y require special consideration? 

8. An open brainstorming, 'blue sky' exercise, or SWOT ~trengths, Weaknesses, 
Opportunities, and Ihreatsl analysis provided a field of options, 

9, The Thanksgiving letter to Bishop Moynihan may chose to rank the options 
provided in order of priority given by the planning group. Aiter Thanksgiving, the 
options provided by the PCA will receive further discussion/communication 
between the PCA and the vicar for parishes and regional vicars, as noted below, 

The answers provided to these questions will provide the bishop with a sense of the 
dynamic in each area of the diocese. It is important that the people of every area know 
that 1) this is a process; 2) that the bishop respects the input of the communities; 3) that 
the process is not completed; 4) that the PCA leadership facilitates the process in each 
area; and 5) th ere is no hidden plan, 

What else should be in writing by Thanksgiving 2006? 

./ Several written plans: A) One may choose to examine how to care for an area in a 
structure similar to the one currently being used: B) One or more should look at 
the questions of closing, melding, merging based on resources and size for 
accomplishing the missiDn and ministry needed in the area, C) One Dr more shDuld 
be bold and daring, striving to imagine the pastoral care area, as it will be in 
twenty years and asking the question, 'how do we get there from here?' 



'. . 
• • . 

.{ A ,timetable. beginning in july 2007. for implementing each specific new 
recommendation . 

.{ . Any special considerations or concerns that the area and its listening processes 
may desire to share with the bishop. . . 

What process will occur when the plans are presented to the bishop? 

With the Vicar for Parishes. the Regional Vicars. and others selected by the bishop. will 
review the pastoral plans submitted by each of the Pastoral Care Areas. This review will 
result in a dialogue with area leadership that will lead toward clarification and the bishop's 
direction to each area. 

In our January Meeting, specific issues were raised - Quo Vadis? 

I am currently in the process of writing each pastoral care area a letter regarding the 
specific issues that were raised in the january meetings with the bishops. It will also contain 
a note of any specific set of ideas that the Chancery may have about the specific area. 

Finally. I would like to share with you news that I hope that you find helpful. As 
always I stand ready tohelp you in any way possible. To increase our ability to 
serve you in these consultative times the pastors' advisory committee for the Hope 
Appeal has recommended to the Bishop that this office add an associate director 
for pastoral planning and a part-time secretary/assistant to its staff. Bishop 
Moynihan has approved this notion as a way to increase our service to parishes. As 
more information about these roles is available it will be shared with you. 

Blessings, 

I trust that this review is helpful to your process. 1 will do my best to meet with each 
pastoral care areas as soon as it is possible. I. of course. will begin with those in which 
there is a greater sense of urgency. 

With every good wish, personal regard. and promise of prayer. 1 remain. 
Yours in the lord's Service. 

Rev. james P. lang 
Vicar for Parishes 

Enclosures: - Prepared Bulletin Announcements regarding Pastoral Planning 
Frequently Asked Questions [which may be found at www.syrdio.orgl 


